
 

Capital Improvement Campaign 
Our building is about 20 years old and showing some signs of wear as well as its 

limitations.  Over the last few years we have been blessed with the funds to be able to 

address a few big tickets items (new furnaces, a new roof and His Place renovation).  

However, we have a number of other backlogged items that we don’t have the funds for 

which are critical for us to address immediate needs as well as improve related 

infrastructure issues that will allow us to serve our church family and community for 

years to come.   

The Church Leadership Team has determined that in order to best address these needs a 

Capital Improvement Plan and related fundraising is required.  Below you will find a brief 

description of each of the key elements of the Proposed Renovation for our Cornerstone 

facilities. 

 

Proposed Renovation Elements: 

 

Lobby Expansion 

The overarching goal is to create a more open and welcoming entrance to the church.  

We are really lacking in fellowship space before and after services.  There is limited 

space to fit in event/ministry sign-ups, coffee & snacks, and all the people!  We want 

visitors (and regulars!) to not feel pushed out our doors after service because of the 

small space; we’d rather there be more space to have that fellowship time.  The plan is 

to remove the current Prayer Room and Video Booth to obtain the additional square 

footage.  This is one of the most critical elements of the overall project.  

 

New Flooring & Paint 

The carpet throughout the main building is original and sorely in need of replacement.  

We are considering a laminate or tile in the lobby space that can handle the traffic better 

and provide a more modern feel as well as easier cleaning.  Carpet will be replaced in 

the rest of the space and walls will receive a fresh coat of paint. 

 



New Audiovisual Booth 

There has been a need to combine the audio and video booths for some time.  Being 

able to have both our technicians sitting together is not only a better use of space, but 

makes it much easier for them to work together and have improved connectivity 

between the audio and video equipment.  It also makes it a lot easier when there is only 

one technician needed/available to work audio, video and lighting for other events.  The 

loss of the current video booth to make room for the lobby expansion also requires a 

new expanded booth to be built. The existing audio booth will be removed with a new, 

larger booth placed in the back corner in front of the Enhancement storage closet.  The 

closet doors will be moved to the back hallway to access from that side.  The plan is that 

while longer in length, the new AV Booth won’t sit up quite so high.  Ultimately this 

allows our technical team to help provide you with an improved and more flawless 

worship experience. 

 

Improvement and Relocation of Electrical 

Many of the electrical systems in the church have been extensively modified over the 

years and are in desperate need of getting cleaned up and ensuring it is all to code, but 

also more effectively utilized.  It is an infrastructure upgrade that while not exciting or 

particularly noticeable, is very important.  The relocation of the video booth also makes 

these improvements required.  This includes the relocation of sanctuary lighting 

switches, power circuits, etc. from the current video booth to the new AV Booth as well 

as relocation/installation of other power receptacles and switches due to the lobby 

expansion.  A new power junction box will likely need to be installed to upgrade the 

current one in the attic.  We will also ensure our stage lighting has enough dedicated 

power to support that equipment to avoid lighting outages and buzzing.  A final addition 

is the consideration of updating the lighting fixtures in the sanctuary to provide a 

brighter and more even lighting plan. 

 

Sound System Upgrade 

The plan is to replace our current speaker system with one that will provide an improved 

sound quality and more even sound distribution throughout the sanctuary.  Currently the 

sound volume and quality varies depending upon where you are sitting and we hope to 

make that less of an issue. 

 

Office Renovation 

As our staff continues to grow we have run out of space for them to work.  Some of our 

staff do not have any office space at all!  The plan is to open up the “front” and “middle” 

offices into one larger space that allows for workstations around the perimeter of the 

room and a large table/workspace in the middle.  The design is more simplified than 



what the original concept drawing makes it look.  The overall plan will allow for staff 

members to work together or individually as needed and make much better use of the 

square footage we have available.  Basic electrical and internet connectivity/security is 

also part of the plan. 

 

Quiet Room 

The intent for this space is for it to actually attempt to address multiple needs:  i) An 

alternative “quiet” room for parents with young children to go to during the service, but 

still be able to see and hear what is happening; ii) Replace the lost Prayer Room from 

the lobby expansion; and iii) provide an additional adult meeting room.  While all these 

concepts are valid, we are increasingly leaning towards not doing this element of the 

original proposal.  First and foremost, it is taking away much needed space from the 

sanctuary that cannot be used for full services and special events.  From a meeting 

standpoint the room would only be able to accommodate a small number of people and 

in terms of the quiet room the nursey is already equipped with a camera feed and audio 

from the sanctuary. This, however, does not address the loss of the Prayer Room. 

 

Air Conditioning 

While not part of the original plan, there has been feedback from many that we should 

consider this as an additional item in our proposal.  We all have been uncomfortable at 

various times with how hot and/or stuffy the building can get.  In recent years we have 

seen the hot weather be hotter, more common and for longer periods.  It is important 

for us to have a comfortable, welcoming place to worship, but also for the utilization of 

our facility the rest of the week such as the preschool, events, youth groups, meetings, 

and for our staff.  We are currently only considering the main building, not His Place. 

 

Costs & Timeline: 

We are still in the early stages of this project and are not yet able to provide detailed 

cost estimates for the overall project, though we have obtained preliminary estimates 

for some more stand-alone elements (such as AC, flooring, and sound system).  Much of 

the work proposed are all linked together in terms of bidding and execution.  We have 

been coordinating with the various impacted ministries and staff to determine an 

accurate scope of work for the project.  Pending your feedback, we will be confirming 

those elements and putting it out to bid in the coming weeks.  Overall a very preliminary 

estimate (not including Air Conditioning) is around $150,000.   

We hope to have our project and related costs finalized by September and starting our 

fundraising in the Fall.  Actual work completion will be dependent upon those efforts, but 

the current, preliminary target is for work to be done in 2017. 


